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Message from the Executive Chairman of ODC Inc., Dr. Ken Afful
Dear colleagues, Partners and Friends,  it gives me great pleasure not only to wish you a Happy New Year 2010 but as we have now begun the second decade of the 21st Century to wish you well as we at ODC Inc make our journey through a new decade. In congratulating you for your achievements in the last decade, I will also ask you to continue with the hard work you have put in to make ODC Inc., what it is today. With your hard work and integrity combined with our strong desire to reach out to new partners and clientele we shall achieve our Goal of reaching out to those who believe in human dignity. 

Our focus this year 2010 perhaps shall be in three key areas; 

1. Our Behaviour Based Organisation Development work: We shall continue to support organisations to improve their performance, to enhance their social responsibility and workforce diversity and to encourage the application of a code of ethics.

2. Our Capacity Development for Good Governance: Through this portfolio we shall continue to support organisations to enhance their capacity to incorporate the concept of good governance into the formulation, execution and implementation of programmes and projects and the governance of their own organisations and networks. 

3. Our Development Policy Research, Development Management and Advocacy Programmes provide opportunities to development practitioners to enhance their management and research competencies which will enable them to deal effectively with the challenges of managing development initiatives in South Asia. 


Our Three Institutions

We shall continue to serve you through our three institutions: 

a. Institute of Development Management Studies (IDMS) for development policy research, development management studies (executive development programmes), advocacy and serving as a think tank; 

b. Organisation Development Centre (ODC) Organisation development and capacity development consultancies, learning sessions, evaluations and management support; 

c. Sanstaghat Bikas Consultancy Kendra (SBCK) for the provision of services in the field applying ODC Inc.’s own community based organisation development programme and offering NGO management support.

The Organisation 

The Organisation Magazine is going monthly! Our magazine which is a recognized publication on advocacy, good governance and development management will go monthly in 2010. Our on-going aim is for this to be a well read, well regarded vehicle for knowledge sharing and thought provocation. More specifically, it is to:

· Be a mouthpiece for development advocacy and provide an open space for sharing information about the development world in Nepal

· Share research and provide updates on contemporary issues for the development field 

· Be an agent for change, increasing the potential use of knowledge for enhanced performance in the sector 

· Become the ‘first choice’ advertising medium for recruiting managers and service providers aiming at the development market/field

We encourage you to book your copies now!  Look at our website for more information.  

We make a commitment to continue our partnership in 2010 and throughout the decade. 
Reflect, Relax and Rejuvenate
ODC Retreat 2009
As a part of reflecting on the year that came to an end and rejuvenating for the coming year, ODC Inc family headed to Le Meridian Gokarna Forest Golf Resort and Spa on 30 December, 2009, for a retreat. The retreat focused on the strategies and plans ODC Inc. would take in the coming year to deliver better service to our clientele. The two days retreat was divided into a board meeting, unit discussion to sharpen strategies and plans & presentations (read Executive Chairman’s message) and recreational actives for team building. The retreat was a welcome break for all of us who have been working diligently throughout the year. 
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Caption: ODC Inc Family at the retreat
Professionals Learning Session for ODC Inc. 

A learning session designed by Riti Herman Mostert, Senior Consultant of ODC Inc. was conducted on 24 December, 2009, in the office premises. All the professionals of ODC Inc. participated in this session so that they could reflect and work on sharpening their axe. 

The learning objectives of the session were: 

1. To understand the need for continuous learning and sharing in ODC Inc. 

2. To reflect on our current skills and knowledge and assess the needs for our learning trajectory in ODC Inc

Throughout the programme the participants were required to reflect on and share what they had learnt over the year. Different ways of learning like Kolb’s Learning Style were studied. As well as a discussion on how each one of us could incorporate and customise these styles into the learning process of ODC Inc was also held. A series of creative exercises were conducted to encourage the participants to reflect and share their learning. 

The participants were asked to consider and then commit to some specific learning that each one wanted to take forward in the coming year, personally and professionally. 

This session helped in putting the professional staffs’ past year on the table and also building a perspective on their role in the future of ODC Inc. 
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captions: odc inc members depicting learning for consultatns through statues 
Welcoming New Members of ODC Inc. Family 
The month of October saw an addition to the ODC Inc family. Here is a brief introduction of the new member:

Sneha Moktan joins us as an Assistant Editor of The Organisation Magazine and a part of the PSDD team. Prior to this she worked as the Associate Program Officer at MIREST Nepal, an NGO that works towards consolidating democracy and socio-economic transformation with the help of mass media.   
For details, www.odcincorp.com/front/ourteam.php
Consultancy Skills Development Programme
The Consultancy Skills Development Programme (CSDP) is aimed at offering opportunities to highly committed and motivated people who intend to pursue careers in management consultancy, research or training and education in the development sector in Nepal.

The CSDP is a combination of on-the-job training, classroom learning and personal reflection aimed at assisting people who hold a Master’s degree along with a minimum of at least 2 to 3 years of practical experience to develop skills and knowledge in development management and consultancy. CSDP will help the participants gain theoretical knowledge on organisation development, management and organisational behaviour and to learn to apply them on practical issues and problems in the workplace. Participants are also exposed to consultancy work to initiate the development of these skills, necessary to undertake successful management consultancies as part of a team. All participants are encouraged to develop self-awareness and reflection skills to ensure the learning process is internalised. The CSDP teaches practical skills and knowledge whilst ensuring that participants continue to enhance their conceptual understanding in relevant areas. This arrangement ensures they are able to apply both knowledge and skills at the work place.

The duration of the ODC Inc CSDP is six months split into two periods of three months. The first period is intensive as the focus is on formal knowledge input through classroom sessions. The fee for this period is Rs. 1000/- per month. The second period is for practical application of learning in a supervised environment. Those participants who are selected for this phase will be paid an appropriate stipend.
For further information please visit our website www.odcincorp.com.
ODC Inc.’s recent assignments 
(September 09- January 2010)
· Logical Framework Approach (LFA) In-House training for various participants at Nepalgung, September 2009 

· Proposal Writing Training for Kanchanjungha Conservation Area,  (KCA) Taplejung, 15 – 19 September 2009
· Community Development, Participatory Planning, Monitoring & Evaluation and Presentation, Facilitation and Negotiation Skills (8 Days Package programme) for Local Development Fund (LDF) PARSA project, Jajarkot, 6 – 13 October 2009

· Capacity Building Training Programme (Package programme) for Regional Renewable Energy Service Centres (RRESCs), 6 – 16 October 2009

· Report Writing Training for Human Rights Forum (HURF), Ilam 9 – 13 November 2009
· Project Management and Leadership Skills Programme for Room to Read (RTR), 29th November – 2nd December 2009
· Impact Assessment of TEWA for TEWA. This assessment aimed to assess the impact of Tewa on philanthropy for women's empowerment, peace and justice in Nepal and on the global discourse on women's funding. It will identify Tewa's achievements and areas of improvement (both nationally and internationally) in order to identify future action for greater impact and address the challenges it faces. November 2009 – February 2010. 

· Organizational Development Study and Human Resource management Plan for Town Development Fund (TDF). November – December 2009

· Organization Assessment of Trans-cultural Psychosocial Organization (TPO). This assessment aimed at supporting TPO to strengthen the management capacities and institutional development and to development and implementation of the basic organizational structures and systems. November 2009

· Recruitment of Social Mobilizer and Community Motivator for Western Terai Landscape Complex Project (WTLCP). August - September 2009
· External Development Partners/Health (EDP/H) - A Reflective Retreat for GTZ. September 2009
· Negotiating Health Development (NHD) Leadership Training for the MoHP, Nepal. September 2009
Learning Programmes

Project proposal writing training

Objective:  To enable participants to build capacity to develop effective proposal based on community priority needs. The training involves understanding of various steps of project development cycle and application of different tools
Target Group: Staff members of NGO/CBOs, project coordinators, junior development practitioners, project managers, members of community based organisations
Fee Structure:  NRs. 11,300/- (Kathmandu), NRs. 6,780/-

per (Nepalgunj) 
Duration: 5 days (Kathmandu), 4 days (Nepalgunj) 

Professional Report Writing Training 

Objective: To enable participants to upgrade their skills to write effective reports according to their priority needs.

Target Group: Project managers, staff members of NGOs, project coordinators, members of community based organisation

Fee Structure:  NRs 9,040/- (Kathmandu), NRs 6,215 (Nepalgunj) 
Duration: 5 days (Kathmandu), 4 days (Nepalgunj)
   Positive Personal I-Power for Organisational      Transformation

Objective: This is an intensive workshop for examining one's personal power to develop it into a creative force for the benefit of everyone in the organisation and beyond. The workshop introduces the concept of I-power, understanding the power in others and how to align one's personal power with that of others to create power synergy, which can be applied to drive the organisation towards success. This workshop is aimed at change agents and leaders working for positive transformation in organisations. 
Duration: 2 Days
Fee Structure:  NRs 16,950/- inclusive of VAT per participant 
NGO Development and Management Training

Objective: To help participants understand the framework in which NGOs operate, their role and how they perform and operate and respond to internal and external environments. It also aims to enable participants to develop knowledge and technical skills related to organisational management, HRD, communication and reporting, documentation, proposal and report writing together with behavioural skills. 

Target Group: Senior and middle managers of NGOs, those who have started NGOs and/or manage their own NGOs, and staff of development agencies directly working with their partner NGOs to strengthen them.
Fee Structure:  NRs 11,300 inclusive of VAT
This Programme will be available through SBCK office in Nepalgunj

Supervisory Competency Development Programme (SCDP)

Objectives: This aims to assist participants to develop organisational understanding of individual behaviour and its implications at the workplace, and communication skills, interpersonal relations and basic team building skills together with supervisory and leadership skills needed to enhance their performance. The programme also seeks to foster the idea of a healthy working environment built on trust, confidence and the development of positive attitude towards organisational members and the organisation as a whole

Target Group: First-line supervisors, secretaries, clerks, office/administrative and account assistants, receptionists, storekeepers, junior field coordinators and facilitators, counter/ sales personnel and others.

Fee Structure: NRs 16,950 inclusive of VAT per participant.
Duration: 5 Days
Human Resource Management Training (HRMT)

Objective: The main aim of this training programme is to provide a high level generic introduction to the key activities of HRM by both line managers and HRM professionals. It broadens the human resource management perspectives of participants through sharing of concepts, best practices and processes of HRM. Specifically the programme includes aspects of HR in terms of recruitment, maintenance, development and termination.

Target Group: Human resource practitioners of development, service and corporate sector organisations as well as individuals responsible for HR functions in their organisations.

Fee Structure:  NRs 16,950 inclusive of VAT per participant.
Support Staff Development Programme (SSDP)

Objective: The programme is aimed at preparing support staff members of the organisation to develop an understanding of their organisation and their contribution to its performance. It also enables participants to recognise the important role other staff members play in the organisation and that they all make important contributions to ensure that the organisation performs well. They are also enabled to develop self-confidence and take initiative in the performance of their duties. The programme also seeks to prepare participants to develop an understanding of work ethics and the importance of maintaining self-discipline in the organisation.

Target Group: Drivers, security guards, mail runners, maintenance staff/ gardeners, junior field staff, cooks/cleaners & others

Fee Structure:  NRs 9,040 inclusive of VAT per participant
Duration: 4 Days
Job Search Skill Training

Objective: To develop their job search skills in order that they can with greater confidence seek job alternatives and other opportunities. It also aims to enable participants to understand and deal with the job search situation. This programme focuses on building competencies (self reflection) - skills and strengths and establishing network of support, understanding the job market, job search techniques including locating job centres, and writing CV and Application effectively. It also focuses on techniques to build confidence and skills to face job interview with Appreciative Inquiry perspectives.

Target Group: Fresh Youths, graduates and employed people who are seeking career options or seeking to upgrade the present job profile.
Fee Structure:  NRs 5,565 Inclusive of VAT per participants for Kathmandu, NRs 2,825/- inclusive of VAT per participant for Nepalgunj.
Duration:  3 Days 
Advanced Executive Leadership Programme (AELP)
Objective: The programme aims to assist practising senior managers to reflect on their leadership and management styles and to improve these vital attributes so that they can provide the needed strategic direction to their organisations. The programme will also assist them to clarify their organisations' vision and mission and examine their organisations' strategic direction within the national, regional and global context and in an environment of rapid socio-economic changes and uncertainty.
Target Group: Project and Programme Directors, Managing Directors and Senior Managers in Corporate/Public Sector Institutions, Programme Managers, Principals/Headmasters of educational Institutions and all others managers (or their equivalent) with influence and strategic responsibility in the organisation.

Fee Structure: NRs 22,600/- inclusive of VAT per participant 
Duration: 3 Days
Project Proposal Development and Management Training For NGOs

Objective: To enable participants to build their capacity to develop effective proposal based on community priority needs. The training involves understanding the various steps of the project development cycle and application of different tools.

Target Group: Staff members of NGOs, project coordinators, junior development practitioners, project managers and members of community based organisations

Fee Structure:  NRs 10,000/- per participant (NRs 11,300 inclusive of VAT)
Project Formulation Using the Logical Framework Approach (LFA)

Objective: To enable participants to use LFA in planning, and monitoring & evaluation of the projects. 

Target Group: Project/ programme managers, coordinators and other professionals managing one or more projects, or involved in programme formulation, implementation and monitoring, and managers and other staff of partner agencies (e.g. Government/NGOs) who are managing projects/programmes.

Fee Structure:   NRs 11,865 inclusive of VAT per participant for Kathmandu, NRs. 7,571 inclusive of VAT per participant for Nepalgunj
Duration:  4 Days
Project Planning, Monitoring and Evaluation (PPME) 

Objectives: To enhance the participants’ knowledge and skills on project planning and it’s monitoring and evaluation, tools through sharing of concepts, practices and experience sharing. Specifically the programme includes aspects of development projects in terms of result oriented activities planning, developing effective monitoring & evaluation system/tools during the project implementation. 

Target Group: Project coordinators, project officers, project assistants of development and corporate sector organisations as well as individuals responsible for project designing, planning, implementing and controlling functions in their organisations.

This Programme will be available through SBCK office in Nepalgunj
NGO/CBO DEVELOPMENT AND MANAGEMENT TRAINING

Objective: To develop an understanding on the framework in which NGO/CBOs operate, their role and how they form and operate and respond to internal and external environments. It also aims to enable participants to develop knowledge and technical skills related to organisational management, HRD, communication and reporting, documentation, proposal and report writing together with behavioural skills. 
Target Group: Senior and middle managers of NGO/CBOs and staff who have started NGOs and/or manage their own NGOs, and staff of development agencies directly working with their partner NGO/CBOs in strengthening theme

Fee Structure: NRs 11,300/-
Duration: 5 Days

For details about the dates of the trainings contact ODC Inc. 
More details at: www.odcincorp.com
Dil Prasad Magar; Ashok Singh; Lennox Maharjan
Tel: 5554063, 5554067, 5551979, 5551980

Email:  dil@odcincorp.com ; ashok@sbck-odcincorp.com; lennox@odcincorp.com;

info@odcincorp.com
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Upcoming Theme: Development of Health Services: Contribution to Good Governance 
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 Magazine Volume 12 Issue 2 is an amalgamation of issues that have an impact on our day to day life and that are relevant in a period of transition which, Nepal is going through. One of the topics we have brought forward this time is of the situation of women in Nepal and their rights. Nepal stands on the 16th position in the list of Women in the National Parliament in the world which is an achievement in itself but on the other hand there are critical issues of domestic violence, illiteracy and gender based discrimination that continue to affect the development of Nepali women. The State’s hypocrisy towards women stands as a barrier for them 
to take the lead as we have all the policies on paper but implementation of them is far from sight. Moving away from women’s issues we have articles on matters that have been heavily debated across the nation be it in the halls of the House or the little tea stall on the highway- development, federalism and transition.
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Magazine, we are inviting readers to contribute to a vigorous debate on Good Governance and Nepal’s Political Transition. The issue of governance in a post conflict political transition, especially where the structure of governance and government will change significantly, needs to be seriously discussed, debated and disseminated. 
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 are available on our website www.odcincorp.com 

Contact us: theorganisation@odcincorp.com

For more details
Organisation Development Centre Incorporated (ODC Inc.)

G.P.O Box 8975 EPC 2637

Kupondole, Lalitpur, Nepal

Phone: 5554063/67, 5551979/80

Email: info@odcincorp.com ; Website: www.odcincorp.com
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