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- Organisation Development Centre Incorporated (ODC Inc.)

We serve those who believe in human dignity

Since January 2011 ODC Inc. has taken up many new challenges and is working to serve you
in Nepal and abroad for the development of people and organisations. ODC is working on
various assignments and it is our aim to inform you on our activities and on our learning every
month through our E-newsletter.

Upcoming:

ODC plans Trainings in April/May 2011: Positive Personal I-Power frainin
Writing, Project Planning Monitoring and Evaluation

Round Table Debate: Development Leaders debate on the current trends and

challenges in Nepal, April 2011

Updates:

ODC's consultants are working on a scoping assignment for ICOMP in Liberia,
Malaysia, Thailand, Pakistan and Bangladesh. Main theme: Capacity Development.
Recently one of our consultants returned sharing her experiences on the visible signs
of war and the situation of human resources in the administration in post-war Liberia.

A team of ODC consultants is working for READ-Global and READ Nepal to
understand the effectiveness which READ has accomplished in the Community
Library Resource Centres in about 40 libraries in Nepal. We have learned much from
the creativity and ownership that people have over ‘their’ CLRCs

Our senior consultants are working on a research for International Development
Studies, Sussex on the use of Information Technology among policy makers in Nepal.
To model the research, we make use of ICT to gather and analyse data.

We are in the process of developing an Action Plan together with Aarohan Theatre
and the Nepal Music Centre for Capacity Development. We are exploring methods
and fools that fit these artistic organisatfions best. The Royal Norwegian Embassy has
requested us to work with both socially engaged organisations.

We are also extensively involved in the Monitoring and Evaluation of a programme
implemented by ABA-ROLI. We are focusing on the learning and the development of
capacity for various legal and civil society organisations engaged with forensic
investigations.

We are also pleased to have facilitated for the US-Embassy, Good Neighbours Nepal,
and fo conduct a number of trainings for the development of people and
organisations. Amongst these is a Salary Survey for the International Maize and Wheat
Improvement Centre (S-Asia Regional Office)

How can we serve you?
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